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Basic Expectations for Players and Parents

This packet of information is designed to make you familiar with the rules and expectations we
have for our athletes every season. We also have high expectations for parents because we
know you play a vital role in the success of our program. We understand that we cannot
succeed without the service and support of our parents.

We would like to invite parents to participate in our culture.

1. Play Hard- When our players hear this phrase they understand that we expect
them to do everything with great effort. Whether we are lifting weights,
practicing, eating, or during games. We expect to give our best effort at all
times.

As parents we greatly, appreciate all that you do to support our teams and this
program.

You are the most influential voice representing our program to the public.
Please be good representatives of your child’s efforts and respectful of their
commitment to the TEAM.

2. Love Each Other- Love is a word that is not typically used in a sports context, but
it is the best word to describe how we expect our players and coaches to interact
with one another. The way we encourage, support, and appreciate one another
is what makes us different from the world. If we want to be Jesus to the people
we come in contact with while playing sports, we have to be different than what
they already see out there in the world. What does that look like as a parent?

*Support your child’s effort, commitment, and sacrifice. Support their
investment in the process and dedication to the team more than their
individual accomplishments.

*Be kind to the media and thank them for any coverage we may get.

*Celebrate the effort and contributions of every player on our teams.

*Find ways to serve by helping when needed (scorebook, snacks, etc.)

*Studies show that what players want most from their parents is to hear
these words:

“I am so proud of you” or “I love to watch you play”

*Studies also show that a player’s most dreaded time with their sport
parent is the car ride home and the coaching that comes with it.

We will provide them with plenty of feedback- trust us with the
coaching.



*Your child’s success or lack of success in sports does not indicate the
level of your parenting skills but, having an athlete that is coachable,
respectful, a great teammate, mentally tough, resilient, and tries their
best IS a direct reflection of your parenting.

Keep in mind that the sports we play are imperfect; played, coached, and officiated by
imperfect people. We trust everyone is giving their best effort to succeed, but mistakes will be
made! Therefore, we ask that even when our teams make mistakes or officials miss a call that
was “obvious” that we give our best effort to remain positive.

All parents, players, and coaches are representatives of Parkway Christian Academy and
ultimately Jesus Christ. Our every word and action reflects upon the school, players, teams,
and because we are a Christian school upon our Savior. Please choose to represent well!

If you have any questions or concerns as any season progresses, please don’t hesitate to
contact me. | will ask you before we meet if you have brought these concerns to the coach of
the respective sport where you have concerns. | will direct you to that coach if you haven’t
already spoken with them. If the meeting eventually ends up in my office, | will ask for both
you and the coach to be present when we meet. Hopefully, we can work together to
encourage our athletes to accomplish their very best.

Mr. Dixon
troy@parkwaychristianacademy.org
(540) 420-4104 (cell)
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All successful athletes have certain characteristics in common. They are usually the ones who
work the hardest in practice. They are usually the ones who work the longest and the hardest
in the off-season. They often receive most of the attention from outside sources (media, other
teams, etc.), and they are usually the ones looked to as the “leaders” of their teams. However,
being expected to lead can be an uncomfortable situation for many. Few players are
comfortable telling others what they’re doing wrong, or what they should be doing right. Few
players want the responsibility of making sure their teammates are doing what they are
supposed to do, when they are supposed to do it. Yet this is the most valuable ingredient that
every successful team must have- bold, vibrant, intentional players leading AND following.


mailto:troy@parkwaychristianacademy.org

The individual’s daily responsibilities are:
1. To play hard with SPIRIT and enthusiasm
To COMMUNICATE with teammates and coaches at all times.
To HUSTLE in ALL games and practices
To have a positive APPROACH to everything we do
To IMAGINE game situations and future goals.
To be PRECISE- doing everything exactly right every single time
To ENHANCE the experience for those around them
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Without these attributes a player cannot succeed. It is simply impossible to achieve our best
when any of these values are neglected. To make the most of every opportunity we must
commit to these attributes at all times. It must permeate everything we do on and off the
playing courts or fields. It is having a certain philosophy of how things should be done and how
to interact with all our teammates in life.

These characteristics require an individual’s best effort. It requires individuals to talk, to work
together, to encourage, and to celebrate one another. It requires athletes to do things the
correct way. It requires players to monitor their attitude, their demeanor, and their tone of
voice. It requires to intentionally attempt to improve the experience of everyone around them.
These characteristics are the formula for individual accomplishment and TEAM success.
Hopefully, as we experience success we will begin to adopt these characteristics off the athletic
fields or courts as well.

When players are allowed to “do their own thing,” too often they succumb to human nature.
Most of us are lazy by nature. Most of us are content doing only what is required (and often
only when the coach is watching). Most athletes try to get through practice instead of getting
something from practice. However, to be a special athlete, and to be a great TEAM, players
must expect to do more than their share — they must expect to do more than what is required.

Here is an explanation of the characteristics mentioned above.

SPIRIT

Good teams practice with enthusiasm and zest; bad teams practice with a felling of drudgery
and monotony. To perform at our best, we must intentionally manufacture a contagious
enthusiasm throughout everything we do. This must be a daily occurrence. It must become a
habit, even when you don’t fell like it! In fact, it’s when we don’t feel particularly enthusiastic
that we need spirit the most. Players should play and practice in such a way that demonstrates
to everyone that they enjoy what they’re doing.



Spirit comes in many forms, including:

*Using your voice to make noise

*Clapping

*Giving reminders

*Giving constant encouragement

*Celebrating your teammates. Celebrating victories. Celebrating doing things right
*Giving high-fives

*SMILE
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Communication

Communication is a skill that must be learned and practiced. For many it does not come
natural. In fact, by nature most of us are too-preoccupied with our own thoughts and
responsibilities to communicate during an athletic competition. For our teams to be most
effective, they must work together and that togetherness is cemented by their communication
with one another.

| found this about communication and really like it.
The word N.L.T.E. to explain communication.

NAMES- Use them over and over. People love to hear their names. A name is like a
spotlight; put others in the spotlight as often as possible. To be most effective, names
should be followed by reminders, encouragement, etc. Names alert and capture
attention, especially when they precede the statement.

INFORMATION- Provide relevant, specific information about what’s about to happen.
Information and chatter are not the same thing. Giving information is communicating
with Meaningful Talk. Meaningful talk can be as simple as speaking what you are

doing, what you see happening around you during an athletic competition, etc.

TONE OF VOICE- People often respond to tone over the actual message. How you say
something is just as important as what you say. Therefore speak with an encouraging
tone of voice. This will help your teammates reach their potential.

EYE CONTACT- This is especially important with your coaches. Coaches will coach better
if you give them eye contact. Eye contact builds trust. Good coaches will demand eye
contact from their players. Players should always position themselves to give their
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coaches eye contact. Coaches will trust players more if they demonstrate listening.
This powerful tool can have the same affect on teammates, teachers, parents, friends,
etc.

Reminders- Are critical BEFORE they are needed. Help one another remember
responsibilities, tendencies, etc. Reminders should include specific, concise information
and be delivered using N.L.T.E. strategies.
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athletes and coaches must always remember that non-verbal communication can have

a powerful affect on others, both positively and negatively. Spirit and approach are

often communicated non-verbally. That is, the player’s face will reveal feelings they

would never verbalize (I'm bored, | don’t care, etc.). A joyful smile energizes teammates

and can become infectious. Similarly, a frustrated, bored, or indifferent expression can

deflate a teammate, a drill, or even an entire athletic event if left unchecked. The

athlete must take responsibility for their non-verbal communication to ensure that they

are contributing to the environment, not contaminating it. And yes, sometimes you

need to fake it ‘til you make it!

HUSTLE

Hustle simply put is “doing more than what is required”. When required to get from Point A to
Point B you have a choice as to how quickly you will get there. Hustle is sprinting, even when
you’re not “on the clock”. Hustle means competing in everything you do, regardless of what
the scoreboard or results may be. Hustle means NEVER walking on a gym floor. Hustle is more
than just playing hard. It’s more than a floor burn, or diving for a loose ball. Even lazy, selfish
athletes will “hustle” in games. True hustle is an attitude about life. It is a leadership
requirement. It is the conviction that you will do more to make life better for others. You
cannot lead if you do not hustle. People won't respect your words if they don’t respect your
effort. Hustling is contagious, just like loafing is contagious. If you hustle, your teammates
don’t have an excuse not to hustle.

Most people are content to do only what is required of them. Special athletes constantly look
for ways to do more. Leaders don’t just hope for great teammates, they intentionally search
for ways to make their teammates better. They organize drills, they invite people to open gym
or summer workouts, they help somebody struggling in a class. In short, hustlers and leaders
expect to do more than their share for the benefit of all. True hustle is an all-the-time thing.
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Approach

Approach is your method for doing something. It is your mental outlook on an impending task
or event. We have an approach to everything we do. Your approach is evident in your
demeanor. 93% of what is communicated is done without words. How you carry yourself all
the time reveals your approach, and consequently your character. Therefore, you must learn to
master your body language so that you are communicating confidence and joy. You should
carry yourself in a way that makes other people want to follow you or be like you. This is
especially true when things aren’t fun, or things aren’t going well. During these times, your
approach reveals your mental toughness. Can you overcome the challenges, conflicts, and
difficult circumstances? Your approach says more about you than anything else you do or say.
It says more than your stats, your grades, your resume, etc. This is why college recruiters or
business people want to see you in two revealing places: on the bench and in your least favorite
class because it is here that YOU will be revealed.
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*Do everything to improve, to master, to create good habits, to get better

*Do everything to impress those who watch you (in your hustle, precision, etc.)
*Play everything to win

*Always make a positive statement in how you do things

*Do everything to get something out of it so that it’s not a waste of your time
*Know the purpose behind everything you do

*Do everything to demonstrate that what you are doing truly matters

*Decide to make up for mistakes by playing harder (animating) immediately

Imagination

We must engage our brains to visualize success. Average athletes often overlook this skill.
However, special players understand the importance of imagination.

Here are four ways imagination can make a significant difference:

9 Remember- Remember games, plays, and emotions from seasons past. Don’t
forget the pain of an embarrassing loss. Don’t forget the jubilation of a big win.
Let these memories motivate your efforts.

91 Rehearsal- Athletes can fool their brains by visualizing their play. Find time
during the day to daydream about doing everything exactly right — maybe
before bed, in the car, etc. Your brain can get “repetitions” without ever setting
foot on the field or gym!



91 Practice- In practice it is essential to imagine your opponent. With every serve
you should imagine an opponent preparing to receive. You should visualize
what this serve or shot will look like, feel like, in competition even when you are
in practice.

1 Dream- Set BIG goals. Dream about what you want to accomplish. Tell
someone. Dream with your teammates. Strive to be your best!

Precision

Precision is doing everything exactly right, every single time. It is a quest for perfection. To do
things precisely means to do them the correct way. Too often players settle for something that
is “close enough”. However, to be successful we must be constantly working to improve the
way we do the little things. We want to master proper techniques and fundamentals so that
they become the natural habit. We must constantly seek to learn from our mistakes, and
improve our execution. “Repeating the same behavior but expecting a different outcome is the
definition of insanity”. Special athletes pay attention, not only to the details of their own
assignment, but also to the details of others. Leaders constantly reminding and encouraging
teammates to do things right, 100% of the time.

Enhancement

Literally means to improve or to make better. Great players make their environments better
for everyone around them. Their goal is to leave their environment better than the way they
found it. In life, you are always affecting your surroundings. You are either contributing or
contaminating. “Minding your own business” is NOT contributing! Minding your own business,
or letting others do their own thing, is contaminating because it breeds selfishness and self-
centeredness. Mark Twain once said, “There are people that bring joy when they enter a room
& there are people that bring joy when they leave the room”. You should strive to be someone
people look forward to seeing, to sitting next to, to playing with on the team. If you want to be
a special teammate, a special player, a special person — look for ways to enhance the
experience of others. Here are a few examples...

Ways to Enhance

* Put someone before yourself
* Serve someone else

*Give constant encouragement
*Give sincere compliments



*Notice others doing the right things

*Introduce competition into drills

*Help organize players

*Explain instructions so the coach doesn’t have to repeat them
*Demonstrate kindness, patience, and care for others

*Give eye contact and nod

*Show interest in your teammates outside of team activities

John Wooden on Success: “Success is the satisfaction that comes in knowing we gave our
maximum effort at all times to become the best that we are capable of becoming.” We have
little say over how big or fast or skilled our opponents will be. However, we do control our
effort and our preparation. We will never fail if we know in our hearts that we did our very
best. That is all we can do. That is all we expect!

LUGNUTS

Former college basketball coach John Wooden, winner of 10 national championships at UCLA
during the 1960’s and 70’s, used the analogy of the LUGNUT to describe the role of his bench
players. The part of the car that gets the most attention is usually the engine and the exterior.
The engine makes the car go fast. The exterior makes the car look good. However, very little
attention is given to the smaller parts of the car that are essential for the car to run — like the
LUGNUT. It doesn’t matter how beautiful a car is, or how large the engine, if there are no
LUGNUTSs, the car will not go far.

In most team sports, the focus is on the athletes that get the most playing time, score the most
points, etc. If they play well, the whole team looks good. However, the most successful teams
understand the value of the LUGNUT. Lugnuts are essential for team success. They are the
players who do not get their names in the paper. They are rarely recognized in the starting
lineup. LUGNUTSs are the players who are willing to serve the team by practicing as hard as they
can everyday. They understand their mission is to make their teammates better by pushing
them in practice, and encouraging them always. Teams cannot survive without LUGNUTSs.
Wooden used the analogy to teach “all roles were vital to success, that everyone is connected
to the mission in some important way. The man sitting at the far end of the bench, and the
person who tightens the lug nuts both can make contributions to their team’s success. If the
lug nuts come off, the race car crashes.

Remember the analogy of the iceburg, Most see only the part of the ice that is above the water.
However, the strength of the iceberg lies unseen below the surface. The Titanic sank because



the captain underestimated the strength of what he could not see. The same can be said of a
team — most people only see what happens above the water during the games. Most do not
understand that a TEAM’s strength results from what is done in practice, in the locker room, on
the team bus, etc. Itis in those unseen moments where LUGNUTs have their greatest impact,
and where the team builds its strength.

As we approach the upcoming athletic seasons, we will have a number a “bench players” on our
teams. Some of them will play substantial minutes for their teams. Others may not. However,
for them to become effective leaders they must each have the attitude of the LUGNUT. If they
approach each day with the intention of giving their very best effort and making their
teammates better, regardless of the playing time they receive, the TEAM will be successful. If
they choose to put the TEAM first, and are willing to do whatever is necessary for us to
accomplish our TEAM goals, the TEAM will be successful regardless of the record. In short, we
are asking them to be servants that our racecar might achieve its peak performance.

Practice Policies

It is my belief that the most critical component of our success is practice. A team will never
play better than they practice. Therefore, it is critical that each team practice with the same
intensity and effort that is given during a game. Everyone is expected to give 100% effort in
every practice for the benefit of the TEAM. Each player must accept their role during practice
and perform that role to the best of their ability. Because | believe that each player fulfills a
vital role to the TEAM, all practices are mandatory. Playing time is earned at practice.
Therefore, it is absolutely essential that all players attend every practice. In order to reinforce
this belief, | am instituting the following attendance policy:

Excused Absences will include:

a. School Absence. If a player is absent for any portion of the school day that is not

excused, the player will not be allowed to practice.
b. School Functions. School functions that cannot be scheduled at another time

will be excused. Students have many responsibilities in the classroom, and to
other activities. However, it is expected that players will schedule meetings, test
make-up, etc. around the scheduled practices whenever possible. Please notify
the head coach of your team IN ADVANCE when potential schedule conflicts
arise.

c. Injury. If a doctor, because of injury or illness, withholds a player from practice,
they are still expected to come to practice to continue to learn and to encourage



the TEAM. Players will not be allowed to resume participation until the head
coach of your team receives written clearance from the player’s doctor.

d. Family Emergencies. Obviously, there are situations in life that we cannot
always anticipate. However, if a player is going to miss practice for a family-
related reason, a parent should contact the head coach of the team before the
beginning of the practice if at all possible.

All other absences, unless specifically cleared by the head coach of the team
IN ADVANCE, will be considered unexcused.

Consequences of Unexcused Absences: Unexcused absences and other disciplinary
Issues will be handled on an individual basis at the discretion of the head coach of the
team. Possible consequences may include, but are not limited to, not starting the next
game, suspension from team, extra conditioning, temporary reduction of role on team,
or dismissal from the team.

2. Players who miss practice jeopardize their starting status and/or playing time.
Team repetitions are critical for the success of the team and cannot be duplicated
through make-up practice.

3. Players who miss practice may be asked to make-up the practice session by
attending an optional practice or workout, doing a book report, or helping with
a lower level practice (middle school, junior league, etc.) Those who miss
practice due to illness or school functions will not be required to make-up time.

4, Players may not start the following game after missing a practice.

Important: These policies apply to all practices. This includes weekend, holiday, and
morning practices.

Practice Rules

1) Beon Time: Players are to be in the center court circle, dressed and ready
(shoes on and tied) for practice before the coach blows the whistle for the start
of practice.

2) All players must wear a reversible practice jersey to all practices. (when
provided).

3) Productive Complaining- Finding Solutions. If a player has a complaint they
should bring it to the coaching staff at the appropriate time. We hope that



players will communicate their frustrations with the coaching staff so that
solutions can be found. However, complaining during practice is
counterproductive and we ask that it be kept to a minimum during that time (see
below for tips on complaining). Our goal with all frustrations is to change
complaints into solutions, and that can only happen if players and coaches work
together for the betterment of the team.

4) There will be absolutely NO TEXTING or cell phone use without prior permission
during practice hours!

Practice Expectations

In order for our teams to become the best team they are capable of becoming, each team must
make the most of their limited practice time. Players are expected to give maximum effort
during practice. Players are expected to set aside any distractions from the day and to focus
solely on the practice during the practice time. Players are expected to work hard, care for
their teammates, and pursue excellence in the sport they are playing.

Below are the basic expectations for all athletes during practice sessions:

1. CONCENTRATE: The primary focus during practice should be on the drills and things the
coach is asking you to learn and repeat. Research indicates that “concentrated
repetitions” are the single most effective way to learn motor skills. This means players
must be aware of what their bodies are doing, and what they are supposed to be doing.
When waiting to do the drills or learn the play, players should still be focused on what is
being taught by the coach.

Concentration includes Active Listening: When a coach speaks, players are expected to
listen with their full attention. Side conversations, interruptions, or any other
distractions will not be tolerated. Eye contact should be given to coaches and
teammates who are speaking at all times.

2. EFFORT: Players are expected to give their best effort mentally and physically at all
times.

3. ENCOURAGE: Practices will be hard and demanding at times. Practices are designed to
teach, to challenge, and to prepare. Nothing is ever accomplished without enthusiasm,
so players are expected to be positive and to encourage one another for the good of the
TEAM.



4. SERVICE: Because there are players with a wide range of knowledge and experience it is
important that each player takes responsibility for each other when it comes to
organizing warm-up exercises, drills, etc. We must be in the habit of helping one
another!

When players value practice time, practice time becomes more valuable!

Substitutions and Playing Time

Playing time on all levels is always intended to allow us to field the best possible TEAM at all
times. It is possible that some players may play the entire game while others share minutes as
necessary. There are countless, unpredictable variables that affect substitutions on a game-by-
game basis. It is important to note that in order to be considered for playing time, individual
players must understand the responsibilities of their position and their role on the team. This
knowledge is demonstrated at practice.

Playing time policies for respective PCA teams:

Junior League through Junior Varsity- The best players will play with an emphasis on
the coach doing their best to get playing time for all team members. All team
members may not play in every game and playing time may not be equal.

Varsity Teams (8"‘-12th Graders)- The best players will play. Playing time is earned
during practice and is determined by the coach of the team.

Playing time is generally organized into the following categories:
Starters- the players who start the game.
Substitutes- the players who are inserted into play during the game
Reserves- the remaining players who do not see much playing time.

None of those positions above are guaranteed. They do not belong to individual players.
Substitutes may become a Starter and a Reserve may become a substitute player during the
season. For the program to improve and move forward, All coaches must create an
atmosphere where the players are competing for those positions on a continuing basis, in every
practice.



Parents & Playing Time

As a general rule, coaches are reluctant to discuss playing time issues with parents. | can assure
you that the decisions have been thought through. Understand it is the coach’s responsibility
to do what’s best for the team. Often that will require individual sacrifice from individual
players on the team.

If a player is frustrated by a lack of playing time we would prefer to frame that conversation
around the following questions:

1). What can the player do to improve as a player?
2). What can the player do to help the team?
3). What can the player do to make their teammates better?

The coaches would prefer to have these conversations with the individual players before
involving the parents simply because the player must show improvement to earn more playing
time. That allows the coaches the best opportunity to communicate directly with the player,
and allows the player to take responsibility for the situation. That is not to say the coaches will
not have these conversations with parents, it is simply to say that the coaches want to
communicate with the players first to help them to be successful.

That being said, if you, as a parent, have questions please feel free to ask. My only requirement
is that you ask at the appropriate time and place. Yelling from the stands during a game, or
approaching a coach immediately after a game, or in the middle of a practice, is not the ideal
time to approach the coaching staff with those types of questions.

Please call the main school office to set up a time to meet with the coach. If the coach is not a
member of the PCA staff, the AD will make contact with the coach to set up the meeting.

Lettering Requirements

Only players on Varsity teams at PCA are eligible for earning a letter. Junior League, Middle
School, and JV players will receive a certificate of participation for playing.



Criteria for Earning a Varsity Letter:
1. Must be enrolled as a full-time student at PCA.
2. Players must play in the following for each sport:
Cross Country: 50% of meets the team ran.
Volleyball: 50% of the games played (not matches). If they appeared in a game
they are considered to have played in the entire game.
Soccer: 50% of the halves played (# of games divided by 2)
Basketball: 50% of the quarters played (# of games divided by 4)
Baseball: 50% of the innings played
Softball: 50% of the innings played
Golf: 50% of matches played
3. Regular attendance at practices. Excused absences do NOT count against practice
attendance. However, all other absences must be made up to qualify for a varsity letter.
4. Academically eligible for the entire season.

Second Option for earning a Varsity Letter
Complete three years of the sport at the varsity level while remaining academically
eligible and in complete compliance with the good conduct policy for all three years
AND have regular attendance at practice for the current season.

ALL PLAYERS have the responsibility to compete in practice with great enthusiasm for the
success of the TEAM. Rotation and reserve players must understand that part of their
responsibility is to prepare the starters for their next opponent and to contribute in whatever
ways necessary to achieve success as a TEAM.

***NOTE — The coaching staff may choose to letter additional players based on their
contribution in practice to the varsity team’s success.

Who Starts and Who Plays

The most important part of our program is the TEAM. Everyone has an equal commitment to,
and responsibility for, the TEAM. Everyone is an equally important member of the TEAM, but
each player will have their own role. For some, this role will be a starter, for others, it will be a
substitute who plays little in games, but who provides a quality effort in every practice to
prepare us for our next opponent. We all must realize the importance of fulfilling our role to
the best of our ability for the good of the TEAM.



Below is the Criteria Set in relation to playing time:

The best players at each position that form the best TEAM will start. We will play the
best players, no matter what the grade they are in school. This will be directly
determined by a player’s practice performance, and not by a player’s potential, past
experience, etc.

However, the best players may FORFEIT their starting position or playing time for many
reasons including, but not limited to, those listed on the page entitled “Playing Time
Disqualifiers”.

Other variables influencing starting positions and playing time decisions include:

'Y AYRAGARIzZ f Qa Kdza it ST I Welepditqay&sto I y R
perform in practice as they would in a game.
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consider the health of our athletes. When in doubt, we will error on the side of safety
to protect the health and well being of the individual athlete.
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individual has a good understanding of the systems in place and can execute them in a
game situation.

Playing Time Disqualifiers

1 Breaking TEAM rules for game-day dress code, conduct at school, attendance at
practices.

1 Demonstrates lack of effort during practice.

1 Does not understand or execute the responsibilities of their position. Players
must know WHAT they are supposed to do at all times. Those who do not know
their responsibilities will not play until they do.

9 Players must demonstrate enthusiasm for the TEAM while on the bench. Those
players who do not applaud their teammates’ effort, or do not demonstrate that
they are “into the game” (paying attention during the game, during timeouts,
etc.) will not be substituted into the game.

9 Displaying ANY attitude detrimental to the TEAM in practice, on the bench, in
the locker room, on the bus, etc. Players must put the TEAM FIRST in all
situations. Those that complain or speak negatively of their teammates or
coaches may disqualify themselves from playing in the game.



9 Failure to manage frustration. When athletes allow frustration to fester their
performance will inevitably decline. This is detrimental to the team’s ability to
compete and will result in a substitution until the player has regained control of
their emotions.

9 Showing disrespect toward teachers, coaches, teammates, officials, receiving a
technical foul, playing “dirty”, taunting, using profanity, not helping others up
(from both teams), not retrieving the ball for the official, etc.

9 Violating the school’s eligibility policy.

***These behaviors may result in immediate substitutions in game situations. Regardless of
skill or status, a player who violates any of these rules may FORFEIT playing time and / or a
starting position. It is vital that players understand these policies.

***IMPORTANT***
We expect players to demonstrate character, respect, and integrity at ALL times. We must
always remember that our behavior, our attitude, and our language represent our teammates
on and off the court. We want to live and play in a manner that reflects positively on our
program, our school, and our Savior. Therefore, players who do not represent our program
responsibly off the court may face consequences at the coaches’ discretion.

NOTE: All violations are subject to penalties assigned by the Good Conduct Policy. Conduct
violations may warrant additional penalties as described by school policy.

Game Day Expectations

GAME DAY DRESS

There are two important values that are communicated by how we dress for game days, and
regardless of what we do on a specific day, these values will be communicated in what we

wear.

1) UNITY- All players will be dressed in a similar manner to demonstrate we are a
team, and that game day is a special day.

2) The SPORT WE ARE PLAYING IS IMPORTANT- Therefore, we will not dress like
everyone else on game days. We will set ourselves apart by what we wear.

Each Coach with instruction from the AD will determine game day attire.



SCHOOL ATTENDANCE

It is important that all players and parents be familiar with our school attendance policies. For
players to participate in games they must be in attendance for AN ENTIRE DAY OF SCHOOL,
unless their absence is excused (Doctor, Funeral, etc.)

The policy above is the same for practice as well. A student cannot participate in practice
without having attended school for the entire day unless the absence was excused (Doctor,
Funeral, etc.)

Miscellaneous Information

Good Conduct Policy

All players will be expected to abide by the Good Conduct Policy during the season. Players will
be subject to suspension for violating any of the following criteria:

0 Becoming academically ineligible at any time during the season.
Being in possession of tobacco, alcohol, or any illegal substance.
Being in the presence of those who are using alcohol or any illegal substance.
Fighting on school grounds or at a school-sponsored event.

O O O O

Being disrespectful to school staff or a behavior problem during school hours.

Uniforms

If you are assigned a reversible practice jersey at the beginning of practices, please be sure to
wash them daily and wear them to every practice.

Uniforms will be distributed prior to the first competition date. Uniforms should be returned to
the school office within one week of the conclusion of the season. Please wash the uniforms
before turning them in!

Please DO NOT DRY the uniforms in the dryer. In order to keep them in top condition, please
allow them to air-dry after washing.



Season Overlap Policy

The following is our policy regarding overlapping athletic seasons.

Occasionally, the end of one athletic season will overlap the beginning of another athletic
season. In these instances, we want to be sure to be consistent with the message that we are
sending our athletes about the expectations for participation in each of those sports. The goal
of this policy is to avoid putting athletes in a difficult position between coaches and sports. To
assist in this process, the following is guidance on this overlap:

Individuals that are participating in a sport currently in-season will not participate in another
sport or activities for another sport until the conclusion of the in-season sport, even if the sport
that will begin starts prior to the end of the first in-season sport. Absences due to other school
participation in this circumstance will be considered excused.

When an individual is involved in simultaneous activities, there needs to be a meeting between
coaches, participant, and AD as early in the season as possible to discuss logistics of such an
arrangement. Determining precedence in attendance will be based on level of
performance/competition. The precedence will be determined by the AD and the coaches
involved and conveyed to the participants.



Parent Code of Conduct
Form 1 of 7

PRE-SEASON PARENT MEETINGS

It is mandatory that each coach (with the assistance of the Athletic Director) holds a meeting

with parents and prospective players for his/her team in thega®on. This will afford the

pl ayersd parents the oppor tchandtheysuppootstaffeThist o kn
will also provide the Athletic Director and the coach the opportunity to communicate any special
rules or guidelines he/she may have for their team and anticipated expenses for the parents in that
sport.This is a mandatory neeting for parents. Athletes are not to attend.

PARENT GUIDE You can play an essential role in helping your child learn the values of
winning and losing. Below are some suggested topics you can discuss with your child in these
situations.

Values of Winning Help your child learn the values of winning by:Offering congratulations
for winning, and identifying and discussing the efforts made by individuals and the team;
Recognizing the improvement and growth of both individuals and the team; Emphasizing
conpetitiveness and doing onebs best.

Values of Losing Help your child learn from losing experiences byCrediting the other team;
Crediting the play of his/her opponent; Focusing on improvement by individuals and team;
Discussing what was successful; Discussing what, if anything, individuals or the team could
have done differently; Accepting the loss, setiimdividual goals, and moving forward.

Conduct: The importance of parents behaving as model spectators cannot be overstated. Parent
who support the rules of conduct as defined on the back cover of this guide provide a role model
for other parents andwstents alike. Of particular concern are parents who harass officials or
make comments in the stands regarding judgment decisions made by the coach. This is
counterproductive and tends to destroy the values of good sportsmanship and the game.

Issue or CorcernsWhat are appropriate issues to discuss with the coach? This is often the
guestion many parents have when their children are participating in sports.

Parents Are Encouraged to Discuss:

1. The treatment of their child

2. Ways to help their childniprove

3 Concerns about their childés behavior

4 Coachesd philosophy

5. Coachesd expectations for their child a
6. Team rules and requirements

7. Sanctions incurred by their child

8. Scheduling

9. College participation



Parents are Na Encouraged to Discuss:

1. Placement on teams

2. Playing time

3. Strategies used by the coach during contests
4. Other student athletes

Special Note It is very difficult to accept that your child is not playing as much as you hoped he
or she wouldCoaches are professionals. They make judgment decisions based on what they
believe to be in the best interest of the team. The coach must take into account all members of
the team, not just your son or daughter.

Coach or Program Complaints It is imperaive that parents respect the position of the coach
and direct any concerns to the coach first. If you wish to discuss a problem or issue concerning
your child, begin by contacting his/her coach. Often the problem or issue is resolved at this level

Steps for Resolution
1. First contact the coach
2. Contact the A.D.
3. Lastly, contact the Senior School Admnistrator

Productive Communication Please make an appointment to speak with the coach prior to, or
after game day, for productive communication

Complaints about the Conduct of Other Schools (Players, Coaches, Parents, etc.): There are times
when the conduct of Parents, Coaches, Players, etc. of other teams is not at the same level that we
strive to uphold at PCA. When this happens, and yes | did say “When this happens”, ALL
correspondence to the other school MUST go through the Athletic Director. That does not mean the
Athletic Director is “copied” with the email that a parent has sent to the other school. It means the
Athletic Director is the only one who is communicating to the other school. There are no exceptions to
this policy. Failure to follow this policy could result in removal from participation in athletics at PCA.

| agree to comply with the above policies and procedures.

Parent Signature Date

Parent Signature Date




CODE OF ETHICS C ATHLETES

Form 2 of 7

Athletics is an integral part of the school’s total educational program. All school activities, curricular and
extra-curricular, in the classroom and on the playing field, must be congruent with the school’s stated
goals and objectives established for the intellectual, physical, social and moral development of its
students. It is within this context that the following Code of Ethics is presented.

As an athlete, | understand that it is my responsibility to:

1. Place academic achievement is the highest priority.

2. Show respect for teammates, opponents, officials and coaches.

3. Respect the integrity and judgment of game officials.

4. Exhibit fair play, sportsmanship and proper conduct on and off the playing field.

5. Maintain a high level of safety awareness.

6. Refrain from the use of profanity, vulgarity and other offensive language and gestures.
7. Adhere to the established rules and standards of the game to be played.

8. Respect all equipment and use it safely and appropriately.

9. Refrain from the use of alcohol, tobacco, illegal and non-prescriptive drugs, anabolic steroids or any
substance to increase physical development or performance that is not approved by the United States
Food and Drug Administration, Surgeon General of the United States or American Medical Association.

10. Know and follow all state, section and school athletic rules and regulations as they pertain to
eligibility and sports participation.

11. Win with character, lose with dignity.

Signature of Parent Date

Signature of Student Athlete Date

Athlete’s Name Printed
A copy of this form must be kept on file in the Athletic Director’s Office at the local high school on an
annual basis.



WARNING TO ATHLETES & PARENTS/GUARDIANS

Form 3 of 7

SERIOUS, CATASTROPHIC AND PERHAPS FATAL INJURY MAY RESULT FROM ATHLETIC PARTICIPATION.

By its very nature, competitive athletics may put students in situations in which SERIOUS,
CATASTROPHIC and, perhaps, FATAL ACCIDENTS may occur.

Many forms of athletic competition result in violent physical contact among players, the use of
equipment which may result in accidents, strenuous physical exertion, transportation and numerous
other exposures to risk of injury. Students and parents must assess the risks involved in such
participation and make their choice to participate, in spite of those risks. No amount of instruction,
precaution, or supervision will totally eliminate all risk of injury. Just as driving an automobile involves
choice of risk; athletic participation by high school students also may be inherently dangerous. The
obligation of parents and students in making this choice to participate cannot be overstated. There have
been accidents resulting in death, paraplegia, quadriplegia, and other very serious permanent physical
impairment as a result of athletic competition.

By granting permission for your student to participate in athletic competition, you, the parent or
guardian, acknowledge that such risk exists.

Students will be instructed in proper techniques to be used in athletic competition and in proper
utilization of all equipment worn or used in practice and competition. Students must adhere to that
instruction and utilization and must refrain from improper uses and techniques.

As previously stated, no amount of instruction, precaution, and supervision will totally eliminate all risk
of serious catastrophic or even fatal injury. If any of the foregoing is not completely understood, please
contact your school principal for further information.

Student’s Name

Sports / /

OUR SIGNATURES BELOW WILL ACKNOWLEDGE THAT WE UNDERSTAND AND HAVE READ THE
MATERIAL CONTAINED IN THE WARNING TO ATHLETES & PARENTS/GUARDIAN AND GIVE PERMISSION
FOR OUR STUDENT TO PARTICIPATE IN ATHLETICS AND BE TRANSPORTED, USING SCHOOL PROVIDED
TRANSPORTATION.

Signature date Signature date




Parent/Guardian Consent to Medical Care and Treatment of Minor Children

Form 4 of 7

Should an injury be sustained by your student, every effort will be made to contact the
parent(s)/guardian immediately. Should the nature of the injury require immediate attention at a
medical facility, the student will be transferred to the nearest facility in the best way possible for
treatment and the parent(s)/guardian will then be contacted.

Hospitals may be reluctant to treat or care for children without consent from parents or legal guardians.
This can cause problems if the child has a medical emergency when parents/guardians are not readily
available to consent. Therefore, all parents must sign the Consent to Medical Care and Treatment of
Minor Children below. In case of a medical emergency, this form will be taken with the child to the

hospital.
l, , (please print) the natural parent/legal guardian
of , (please print) authorize and consent to medical, surgical

and hospital care, treatment and procedures to be performed for my child by a licensed physician or
hospital when, in the sole discretion of the attending physician, such care, treatment and procedures
are immediately necessary or advisable in the inertest of my child’s health and well being, and it is not
advisable to take the time to contact me in advance.

Under the circumstances set forth above, | elect not to be informed in advance of the nature and
character of the proposed treatment, its anticipated results, possible alternatives, and the risks,
complications and anticipated benefits involved in the proposed treatment and the alternative forms of
treatment, including non-treatment.

**SIGNATURE OF ONE or BOTH PARENTS (if available) REQUIRED**

Date Signature of Parent/Guardian

Date Signature of Parent/Guardian

Witness other than a family member



Emergency Medical Information

Form 5 of 7

{GdzRSY (G Q& bl YSYUUWUWWWYW Male/Female

Date of Birth: (circle one)

Allergies and Drug Reactions:

Chronic llinesses:

Regular Medications:

Any previous/ongoing health problem:

Date of Last Tetanus Immunization:

Other Pertinent Data:

{ G§dzRSy lighNante:K 8 4 A O

t KEAAOALFYQa tK2YS bdzYoSNYYUUYYYYYYYUYYYYUYYYYUYyy

t I NBYylGkDdzZl NRAFYyQa ! RRNBAAYYUYYYYYUYYueeyowpyyyyyyy

t F NEByGkDdzZ- NRAFYQa_22NJ] t K2YyS bdzYo SNy
Dad Mom

t I NS)fﬁKDdZI- NRT\I-)/Qé | 2YS tKEYS bdZYOSNJYquIJllele]JlIJlIJlIJlIJlIJLIJLDlIJ
Dad Mom

t I NBYyGkDdzZ- NRAFYQa / StftkhiKSNItK2yS bdzYoSNYYgugugy
Dad Mom



Please provide & 2 dzZNJ OKAf RQAa Ay adzNlI yOS AYyF2NNIGA2Yy ® LT éez2d
0KFd KSNBo® LG oAttt y2G I FFSOG &2dz2NJ OKAf RQa LI NIA

Name of Insurance Company:

Policy or Group Number: Subscriber Name:

Should your child require emergency treatment, is there a preferred clinic, hospital or doctor?

Name of Doctor Address Phone

Name of Hospital Address Phone
Emergency Phone Numbers, other than parent: (we must have at least two)

Name Phone Relationship

Name Phone Relationship

Name Phone Relationship




Student Accident Insurance & Athletic Participation Form

Form 6 of 7

STUDENT NAME: GRADE:

PARENTS: Please read the important information that follows. Your signature on this form releases your
student for participation in Parkway Christian athletics and indicates your understanding of the
conditions by which students will be permitted to participate.

[. PARKWAY CHRISTIAN ACADEMY ACADEMIC ELIGIBILITY REQUIREMENTS:

Not less than a 2.0 (“C”) Overall Grade Point Average (GPA) in current quarter or previous quarters.
Student must not have an “F” in any subject in the current quarter or previous quarters. Grade checks
are done weekly. If the student has an “F” in a subject or below a “C” overall average for the quarter
the student will be ineligible for one week. Grades are checked on Fridays each week. Ineligible period
is from Friday through Friday. Three consecutive weeks of being ineligible will result in removal from
the team in order for the student to focus on their grades.

[I. INSURANCE:

Although Parkway Christian Academy provides secondary medical coverage for all of our athletes, please
provide the following insurance information as evidence of your student’s existing medical coverage.

[ 11 have private insurance:

Name of Insurance Provider: Policy No.:

Insured’s Employer (If Group Plan)

[ll. AGE AND RESIDENCE STATEMENT:

Age: Date of Birth: Grade (Aug 08):

Has student attended any other high school than PCA? [ ]Yes [ ] No Name of School:

From to (Dates) City/State:

Did student participate in sports? [ ] Yes [ ] No If yes, which sports?

IV. PHYSICAL

An annual physical exam is required for a student to participate in interscholastic authorized school
practice sessions, preseason try-outs and summer programs in any sport.

| have read this form and will abide by its provisions. | hereby give my consent for the above-named
student to participate in sports including regularly scheduled trips by supervised school transportation. |



certify that all information provided on this form is accurate and understand that Parkway Christian
Academy shares no responsibility in the payment of medical fees incurred by injuries to participants in
its athletics program. | will keep the insurance named in force during the time my student tries out,
practices, or competes in athletics. | agree to be responsible for the safe return of all school equipment
issued to the student, and | will pay for articles lost or damaged beyond normal use.

Signature of Parent or Guardian Date

Athlete Contract

l, understand all rules and regulations set down in this athletic
handbook of the athletic department at PCA. | understand that if | break training or any of the governing

rules of my sport, during the school year or at any other time (i.e. summer programs, summer leagues,
tournaments, etc.), | am subject to dismissal from that sport. It is my responsibility to get from each
coach the rules for that particular sport.

Signature of Student Date




The Coaches Code of Ethics

The function of the coach is to educate students through participation in interscholastic competition. An
interscholastic program should be designed to enhance academic achievement and should never interfere with
opportunities for academic success. Each student should be treated with the utmost respect, and his or her
welfare should be considered in decisions by the coach at all times.

The coach shall be aware that he or she has a tremendous influence, for either good or bad, on the education of
the student and, thus, shall never place the value of winning above the value of instilling the highest ideals of
character.

The coach shall uphold the honor and dignity of the profession. In all personal contact with students, officials,
athletic directors, school administrators, the state high school athletic association, the media, other schools,
players, fans, and the public, the coach shall strive to set the example of the highest ethical and moral conduct.

The coach shall take an active role in the prevention of drug, alcohol, and tobacco abuse.
The coach shall avoid the use of alcohol, illegal drugs, and tobacco products.

The coach shall promote the entire interscholastic program of the school and direct his or her program in harmony
with the total school program.

The coach shall master the contest rules and shall teach them to his or her team members. The coach shall not
seek an advantage by circumvention of the spirit or letter of the rules.

The coach shall exert his or her influence to enhance sportsmanship by spectators, both directly and by working
closely with pep club sponsors, booster clubs, and administrators.

The coach shall respect and support contest officials. The coach shall not indulge in conduct which would incite
players or spectators against the officials. Public criticism of officials or players is unethical.

The coach should meet and exchange cordial greetings with the opposing coach to set the correct tone for the
event before and after the contest.

The coach shall not exert pressure on faculty members to give students special consideration.

The coach shall not scout opponents by any means other than those adopted by the league and/or state high
school athletic association.

Signature of Coach Sport Date

Signature of Athletic Director Date

A copy of this form must be kept on file in the Athletic Director’s Office on an annual basis.



